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Question No : 1

You are a portfolio manager, and a filter has been set to identity and assign projects to your
portfolio. You are in Primavera P6 EPPM web interface.

How could you be certain that the list of projects in your portfolio is complete?

A. By manually hiding projects

B. By manually adding new projects
C. By manually refreshing the filter
D. By manually updating projects

Answer: C
Explanation: The result of filter can be refreshed to ensure that the most current
information is displayed.

Question No : 2

A Physical % complete activity has an original duration of 10, and a remaining duration of
10. The actual start is assigned to the activity. Physical % is updated to equal 80%. What is
the remaining duration for this activity?

OoOw>
© NP ®
o o

Answer: B

Question No : 3

Select two true statements about the Portfolio Analysis tab in Primavera P6 EPPM.

A. Conducts a side-by-side comparison of an unlimited number of portfolios
B. Conducts a side-by-side comparison of two projects
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C. Conducts a side-by-side comparison of two portfolios
D. Conducts a side by-side comparison of one project displayed in different views
E. Conducts a side by-side comparison of the same portfolio displayed in different views

Answer: C,E

Explanation: Note: Creating Projects on the Portfolio Analysis Page

Generally, you create projects while working on the EPS page in the Projects section of the
application. However, it is also possible to create what-if projects while analyzing portfolios.
During the process of evaluating a portfolio, you will often want to capture a new project
idea. To create a project on the portfolio analysis page:

1) Click Portfolios.

2) On the Portfolios navigation bar, click Portfolio Analysis.

3) On the Portfolio Analysis page:

a. Make sure you are working with the primary portfolio (at top or left) and not the
comparison set for the next steps.

b. In the Scenario list, select a scenario for your analysis.

c. In the View list, select a portfolio view scorecard.

d. In the scorecard, select a row where you want to add a new project.

e. Click Add Project.

4) For the first project you create, if defaults are not already set, the Add Project dialog box
appears:

a. Select a default Parent EPS element.

b. Select a default Responsible Manager.

c. Click Select.

5) On the Portfolio Analysis page, click Save. Tip You can change the what-if project's
Project Status field value on the General detail window of the EPS page. For example, you
may later want to change a project from What If to Planned status. Note 2: A portfolio is a
collection of projects. Group projects into portfolios so you can easily view data from more
than one project at a time.

Reference; P6 EPPM User's Guide, Creating Projects on the Portfolio Analysis

Question No : 4

Identify two formats available in the Capacity Planning chart.

A. Stacked histogram
B. Pie
C. Area
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D. Variance
E. Cost

Answer: A,C

Explanation: Working with the Capacity Planning Page

Use the Capacity Planning page to perform What-if analysis, graphically change project
forecast dates, and apply waterline analysis techniques to assist with critical, executive-
level decision making. Before assessing capacity or demand on resources, create resource
and role estimates for each project. During your analysis, you can create and update
scenarios that provide varying snapshots of project and role allocation data. After
conducting your analysis, you can create new portfolios containing only the projects that
meet your planning criteria.

When you choose to display a stacked histogram (A), area chart (C), or spreadsheet, the
Capacity Planning chart displays the total at completion units or costs over time for the
combination of selected roles and projects. Each of these charts contains the same
information in different formats with a data stacking option for the projects and roles you
select.

Reference: Oracle Primavera P6, Working with the Capacity Planning Page

Question No : 5

You are working with a customer that has had Primavera P6 running in a global instance
for four years the customer has asked you to come in and review the instance to identity
opportunities for optimizing the system. As you look into the coding libraries, you see much
duplication of project codes. You recommend that the customer come to consensus on the
duplicate codes and values, and then eliminate the redundant codes.

What functionality should you utilize to minimize the potential disruption to the user base?

A. Send out communication that the codes will be eliminated.

B. Eliminate the codes and manage usage issues by exception.
C. Document, usage of each code and value in filters and views.
D. Merge the codes rather than eliminating them.

Answer: D
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Explanation:

Note: Project Codes allow for grouping, sorting, and filtering projects. They are used
extensively and allow you to organize your project in many ways, particularly for
reporting and when performing portfolio analysis (See Chapter 11, Portfolios). Think
of codes as categories or labels; they can be used individually or in combination to
group or give totals for different categories in reports or portfolios.

Reference: Oracle Primavera P6, Assign, revise, or remove project codes

Question No : 6

Identify the true statement regarding Activity Step templates.

A. Activity % complete must be Physical when using Activity Step templates.

B. There are limits to the number of Activity Step templates in the database.

C. Activity Step templates are the place where resources are allocated and assigned.
D. Activity Step Templates are governed by global security.

Answer: A

Explanation: Requirements for using weighted steps to calculate Activity Percent
Complete

All of the following must be in place

* The Percent Complete Type for the activity that is using weighted steps must be set to
Physical.

* In the Project Management module, a project-level option must be turned on.

* Weight values must be specified and work progress must be reported for each step.

Note: Activity Step Templates — to define sets of reusable steps common to many activities
in a project or across projects.

Reference: Oracle Primavera P6, Activity Steps Overview

Question No : 7
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The Open Requests for Resource's portlet lists unstaffed assignments involving roles on
the selected role team. Identify two ways that the portlet display can be organized.

A. Role by Project

B. Role by Resource
C. Project by Role

D. Resource by Project
E. Resource by Role

Answer: A,C

Explanation: This portlet has a number of customizations. The first choice to be made is to
show

open assignments on all projects or just those within the filter for this dashboard. The
Organize field allows a user to define how the listed open assignments are sorted

and shown. The drop-down list offers views where open assignments are shown as:

* Roles with open assignments project by project (A)

* Projects with open assignments role by role (C)

* Roles with open assignments, sorted by project, and sub-sorted by

project codes

See figure below:
# * Open Reguests jor Resources
Display:
¥ all projects
i~ projects based on dashboard Milter

Mrganize | Prlm by Pranjert 3

Role by Project —
Progrt by Role |
Project Code | Role by Project by Project Codes "

Hole leam

uh

Note: The Open Requests for Resources portlet allows users to show which activities on
projects have only a role (that is, engineer) assigned and need a resource (that is, David
Jackson) assigned by their Manager.

Note 2: A variety of pre-defined portlets come with P6.

Question No : 8
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Identify one filter enhancement in P6 R8.

A. Apply multiple filters simultaneously

B. Create filters with no more than three criteria
C. Cut, Copy, and paste filters

D. Assign filters to unique, single activity views

Answer: D

Explanation: New in Release 8.2 include:

* |s Under filter: This is a new property used in filtering data which lets you
filter by location of an item within a hierarchy. For example, you can filter
for activities only under a certain WBS (Work Breakdown Structure) node.

See figure below:

Definition Access

Ilatch Iall j of the follosving rules

I WiBS ﬂ |i3 under j lﬂ.ssessmerrt-.ﬂ.ssessment

Question No : 9

Identify this window.

A. Portfolio

B. Portfolio view
C. Dashboard

D. Project statistics
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Answer: B

Explanation: When you choose or create a portfolio, it opens in an analysis view. P6
keeps track of

which view you were last using with each portfolio and by default always opens that
last view for each portfolio.

An analysis view consists of two screens showing portfolio data. The screens can

be oriented horizontally or vertically.

Also, note that in analysis view there are always exactly two screens displayed.

Example:
Portfolio Analysis of Key Projects over $500K
4 & [ & & Compare: (" Vertically {
ﬁ Filter by Key Projects over SS00K Scenario = atest Data= - View Budget by Loc
Latin America North A .
o B0 orth America
57,800 ““E;E,E $7,960,000.00
_23% B North America
I Latin America
— I Brazi
Brazi [ Europe
$3,575,000.00 I India
10% Sl Australia [ Australia
Europe $5.725,000.00
$4,905,000.00 india 17%
14% 4 RR0 00N 00
@ 2 X B B s Fe
_
ﬂ Fiter by Key Projects over 3500K '= Scenario I <L atest Data= vI View Budgetary S
v Mame A\ Original Budget Proposed Budget Current Budget Distribuied Curre
Budget
= Total £34,645,000.00 $34,645,000.00 $34,645,000.00
= Energy Services $2,000,000.00 $2,000,000.00 £2,000,000.00
:&: [w] + 7] Driftwood - Refu $1,050,000.00 $1,050,000.00 $1,050,000.00
:‘““- v # | Silersville - Refu._.. $950,000 00 $950,000.00 $950,000.00
— Engineering & Cons... $13,860,000.00 $13,860,000.00 $13,860,000.00
m Bl City Center Offic $EE0.000.00 §i330,000.00 §i30.000.00 v

Question No : 10

Select the true statement regarding currencies.

A. Only one base currency is supported per database.
B. Currencies are updated daily per exchange rates.
C. Only 10 currencies are supported in Primavera.

D. Only two currencies are supported in Primavera.
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Answer: A

Explanation: The base currency is the monetary unit used to store cost data for all
projects in the database and is controlled by a global administrative

setting in the Project Management module. The default base currency

for Primavera is US dollars ($). The view currency is the monetary unit

used to display cost data in Primavera and is controlled by a user

preference.

Note: All costs are stored in the Based Currency. All costs are stored in the Base Currency

and all other Currencies are calculated values using the Base Currency value and
conversion rate.

Question No : 11

Calculated project user-defined fields and

A. are created by system administrators

B. are managed by Configuration Management

C. are associated with formulas

D. are viewable in either the web interface or client

E. are defined in the web interface and only viewable in the web interface

Answer: C,E

Explanation: C: The Oracle Primavera EPPM Web Access product contains a functionality
where by users can

create their own calculated values and dashboard indicators for monitoring project KPI's.
This is

achieved by creating Project Calculated User Defined Fields. The formulas which can be
populated in these fields is similar to a formula used in some spreadsheet applications e.g.
Microsoft Excel.

Providing a simple and effective platform for creating all manner of organisation bespoke
project

indicators.
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Note: User-defined fields enable you to customize fields and values and add them to the
project database.

Question No : 12

Identify three best practice uses of Notebook topics.

A. To document processes

B. To explain a constraint

C. To send out an email alert

D. To explain baseline update
E. To change user access

F. To update actual costs

G. To provide status information

Answer: AB,G
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Explanation: A, G: The Project Notebooks portlet is where all the project level notebook
topics

are shown in one location. This is especially helpful if your business process is
consistently used to show reasons for delays, reasons for change orders, or other
significant project communications.

B: Primavera has functions, including Notebook, that enables you to note information
associated with an activity, including the reasons associated for establishing a constraint.
Note:

* Notebook topics are predefined categories in P6 that help to organize your project notes.
* The notebook topics in Primavera P6 provide team members with a history of all that
happened in the project, whether it was a schedule delay due to rain or the breakdown of
equipment.

* Notebooks exist not only for Projects, but also can be added to any EPS, WBS, or
activity. So, for example, you could create a notebook that describes the purposes

and objectives of each WBS element. These notebooks could then be gathered

together in a report, which outlines the project by WBS, using the notebooks as
summary paragraphs.

Question No : 13

You are an application administrator that has been asked to create a portfolio for an
executive. You create the portfolio and have the user test to see whether it meets
requirements. However there are a couple of projects that are missing. You look for the
portfolio, but it is no longer visible to you. What is the cause of this problem?

A. The global filters for the portfolio must be refreshed.
B. You do not have read/write access to the portfolio.

C. You created it for one user, and you are not that user.
D. The projects were deleted in error.

Answer: C

Question No : 14

Identify the true statement regarding currencies.
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A. Currencies are predefined at installation.

B. Exchange rates are automatically updated monthly.

C. P6 supports an unlimited number of currencies.

D. US dollars is the only valid currency for financial transactions.

Answer: C

Question No : 15

Identify the business case that would support the creation of OBS elements to align with
WBS elements within individual project plans.

A. Legal/regulatory requirements that prohibit users from seeing data across functional
areas maintaining smaller sets of project data

B. Mitigate the risk of significantly variant project management skill levels across an
organization

C. Large projects with multiple cross-functional learns that will be responsible for
updating/maintaining one set of project data

D. Supporting data export/import process to minimize risk of degrading schedule quality

Answer: C

Explanation: A work breakdown structure (WBS) is a hierarchical arrangement of the
products and services produced during and by a project. The project is the highest level of
the WBS while an individual activity required to create a product or service is the lowest
level. Each project in the enterprise project structure (EPS) has its own WBS.

When creating a project, the project manager typically develops the WBS first, assigns
work products and documents to each WBS element, and then defines activities for
performing the element’s work. Specific earned value calculations can be specified for each
WBS element, along with an organizational breakdown structure (OBS) element
responsible for all work included in the WBS element.

Question No : 16

A portfolio scenario is defined as

A. a snapshot of project data
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B. a manual group of projects
C. a graphical view of data
D. afiltered group of projects

Answer: A
Explanation: A scenario is a snapshot in time of one or more projects.

Question No : 17

When is "Store Period Performance” usually performed?

A. After each pay period

B. After the schedule is updated

C. After Job Services validation

D. After working hours to enhance performance

Answer: A

Explanation: Storing of Period Performance

When billing in Excel (AIA form) or in the P6 schedule the current billing period amounts
must be “rolled” or moved to the Previously Billed or Actual Cost categories before starting
a new billing period.

When the billing has been approved and finalized in the AIA form it can be copied to a new
file for use in the next billing period. To “roll” or clear out the This Period amounts in Excel,
the current period amounts will have to be added into the Previous Application column
cells. This creates a starting point for the new billing period.

Note:

In P6, by default, actuals will be distributed evenly across time periods. For example, we
set up an activity to start the first day of May, and we have actuals for the month of May of
15 hours. We have actuals for the month of June of 25 hours. P6 will display this as 20
hours for May and 20 hours for June. To get the exact amount of hours for each month,
you have to store period performance. To do this, take the following steps:

1.) Set up your financial periods:
Select Admin, Financial Periods from the Menu Bar
You can either add your financial periods manually, or set up a batch run by entering the

start date and end date and how often the period should be created.
2.) Enter your actuals for the resource into the column, Actuals This Period. It will also put
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the same amount in the Actual Units Column; at the end of May, Actuals This Period would
have 15 hours, as would Actual Units.

3.) When you are done with the update, do Tools, Store Period Performance. This will
move the Actuals this Period to the appropriate financial period and zero out the Actuals
This Period column. At the end of June, enter 25 hours in Actual This Period. Actuals This
Period will have 25 hours and Actual Units will have 40 hours.

4.) To view the financial periods, do the following:

Click Edit, User Preferences

Click on the Application Tab

Enter the Financial Periods that you would like to view.

In the Activity Window, add the financial period columns (they will start with the financial
period).

Question No : 18

You are a project manager working with a cross-functional project team. The project spans
multiple years and has 25000 activities owned across these cross-functional teams. The
team leads for the functional teams do not want to view activities outside of the ones that
they own.

They have asked you to find a way for them to only see their activities.

Identify three P6 EPPM features that would help you respond to this requirement.

A. Create project activity code for teams. Values = team names.

B. Group and sort by project activity code within the common activity view.

C. Create filters built on project activity code. Values = team names.

D. Create a generic resource for each team, and assign to each owned activity.
E. Create an activity view for each team, filtering on team owned activities.

F. Group and sort by generic resource within an activity view.

Answer: A,D,E
Explanation:

Note:
* Activity codes help to sort, filter, and group activities.
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* If you mainly work in one project, then it can be helpful to filter by project by default.

Startup Filtars
Choose the defaul filters to star the application. If you choose to

can be modified in the ndividual views.
current project Wiews al data

data only (Mo Fiter)
" Resources { v
I Roles {v [
T oss q '
T A.ctivity Codee {v "
T CostAccounts (v [

Question No : 19

Identify two benefits of customizing user-interface views.

A. Limit user access to functionality

B. Lock down security privileges

C. Administer users in the web interface
D. Target application functionality

E. User-based configuration

Answer: AE

Explanation: A: Define user interface views that restrict and provide access to P6
Web Access functionality according to the requirements of your

company’s functional roles.

E: Defining a prototype user

configuration, in combination with defining user interface views,

ensures that new users of P6 Web Access will have a consistent interface
customized for the business needs of the organization.

Note:
* Privilege Edit User Interface Views:

Wwww.ensurepass.com



Dumps with VCE and PDF (+Free VCE Software)

Create, edit, and delete user interface views in P6 Web
Access. This privilege also grants you the right to
assign user interface views to users in both P6 Web
Access and the Project Management module.

* In addition to licensing and security privileges, you can further control
access to P6 Web Access functionality using user interface views. A
user interface view is a defined set of tabs, pages, and Action Menu
items that a user assigned to that view can access in each section of P6
Web Access (Dashboards, Portfolios, Projects, and Resources). You can
create multiple user interface views that correspond to the job functions
performed by each role in your organization, or you can create user
interface views to meet each individual user's needs. User interface
views can only be defined in P6 Web Access and can be assigned to
users in both P6 Web Access and the Project Management module.

Question No : 20

Your customer's project teams are cross-functional and global. Therefore, any standard
reports must be generated at a standing day/time so that all affected resources and users
have clearly defined timelines for data quality checks prior to report creation. Identify the P6
R8 feature that will address this requirement.

A. Email monthly report to distribution list

B. Send reports directly to printers at all user locations

C. Schedule report generation to minimize performance issues
D. Post generated reports to content repository

Answer: C
Explanation: Reports can be run on the spot or scheduled.

Note: Reports may be set to run on a schedule. This is very handy if you need a set of
reports all generated at the same time. For example, you may need reports showing
data as of the 25th of the month available for a review meeting the following day.

You can schedule a set of reports to run at 11:59 pm on the 25th. They can then be
automatically e-mailed to all meeting participants. In this sense, scheduled reports

are similar to the batch reports of P6 Professional, but with the added bonus that you
can schedule the delivery.
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Question No : 21

All commands executed by toolbar icons can be accessed from three menus. Select the
three menus.

A. Action
B. Copy
C. Edit

D. Paste
E. View

F. Remove
G. Modify

Answer: A,C,E

Explanation: A:

Note: To facilitate a streamlined, role-specific configuration of P6 Web Access, your
administrator can assign you to a user interface view that corresponds to your role and
work processes in your organization. The tabs, tab icons, and action menu items that you
can access in each section of P6 Web Access, and the order in which they appear, depend
on your user interface view settings

C: The Edit menu is a standard Windows menu that lets you do common actions such
as cut, copy, and paste.

E: The View menu is quite extensive, and the items available vary as you view different
modules.

Note:

When you log into P6 the first time, you should be presented with a screen similar to
the following screenshot:
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Question No : 22

Yon are working with a customer that has had a legacy Primavera release installed and
running in their environment for four years, the CIO tells you that the current EPS does not

show the data the way he would like to view it, and, therefore, he would like to restructure
the entire EPS.

Before proceeding, what four options would you present to the CIO so that organizational
Impacts are eliminated?

A. Modify the EPS.

B. Identify the reporting requirements.
C. Restructure the OBS.

D. Add project codes

E. Modify global filters.

F. Create user-specific filters.

G. Modify Group and Sort.

Answer: A,B,D,E
Explanation: E: Global filters are made available to anyone working in the database,
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Question No : 23

What is the significance of the "Summarize project based on detailed activity resource
assignments” setting?

A. Summarized project data will reflect top-down plans.
B. Summarized project data will reflect bottom-up plans.
C. Summarized project data will reflect integrated actuals.
D. Summarized project data will be monetized.

Answer: B

Explanation: Use the Detail Activity Resource Assignments option for in-progress projects
when you want to review detailed activity-level summarized data, for example, for earned
value reporting.

Note: ‘Summarize Project Based on’ determines whether the Summarizer calculates and
displays rolled-up data based on resource assignments at the activity or project level.
Note 2: You can summarize project data to a specific WBS level when calculating and
maintaining summary data.

—Summarized Data | Project Settings
Character for separating code fields for the WBS tree I
[T Contasins Summarized Data Only
Last Summatized O Fizcal year begins on the 15t day of I.January ,I
IND'\.-'-1 2-04 1529 Baseline for earned value calculations
Summarize to YWBS Level [ Project baseline  User's primary bazeline
[2 B

Define Critical Activities

{* Total Float le=s than or equal to I 0.00d
™ High level resource planning " Longest Path

Summarize project based on

f* Detail activity resource sssignments

Question No : 24

You are a project manager addressing risk responses in your Risk Register. As you
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created your Risk Register, you also created multiple mitigating/response plans for each
risk. Identify the functionality that will indicate which response plan is primary.

A. Response plan marked Active

B. Response plan with the closest start date
C. Response plan with lowest cost

D. Response plan marked highest priority

Answer: A

Explanation: Response Plan row: Create one or more response plans while you are in the
planning phase and indicate the response type. When you have analyzed your response
options, choose one response plan by selecting the Active option next to the appropriate
response plan.

In the example below, two response plans have been created for the Concrete supply
constrained risk. The first plan is to accept the risk and take no action; the second plan is to
reduce the impact of the risk by contracting with alternative suppliers. You can see this
second plan was selected as the plan of choice.

Respanse Plans
b R [+ Q Risk | @® Ro0L =
active 1D Namd Response Type Owner  Status & Start Date FinishDate  Prabability schedule Cost Score Activity
] : I
o) [ Roo1-RPO2 Contract with alterna Reduce 03Jan1l  11Febll  |L(L0%to25%) |L(Sto10) L (445,000.00to.. |3
i |ROD1RPOZ-RADI | Identify akernative suppliers Senctioned | 03-Jane11 |07-Jancll  |M{25%toS0%) |H(20to40) L t545,000.00 to. . [N
ROO1-RPOZ-RADZ | Post RFP Sanctioned | 10-Jar-11 | 28-Jane1l | M(25%toS0%) | H (20to40) L (a5,000.00 to... (SN
" |ROD1RPOZ-RADS | Select and issue contrack Sanctioned  |3l-Jare1l |11Feb-ll  |L(L0%to25%) |L(Sto 10) L (45,0000 o, |3
Note:

* A risk register and risk scoring matrix provide a system for monitoring and
tracking risks.

* Rather than having a single response, you can create multiple responses to a risk.
* Once you have established your risks, you can view the Probability and Impact
Diagram, which shows how the risks are coded. Several pre-defined PID matrices
have been provided from which we can choose.

Probability and [rpact Diagram
]

Prahshiity Saverity 1 Esverty 1 Severiy 3 Soverty 4 Saveriy 5

wery High

Hgh
Wedium
Lowy

Wery Lowy

= ko B
= o

Reference: Oracle Primavera P6, Working with Risk Response Plans
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